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Observe a reflecting 
conversation showing an 
inquiry pattern to help 
another student clarify 
what happened, determine 
causal factors and 
construct new leaning.

Practice a coaching 
skill, paraphrasing, in 
small groups.
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Background Information
● Increase persistence in first-year and transfer students in early STEM courses

● UWF STEM students 

■ 71% commute to campus

■ 81% maintain jobs in addition to their studies 

■ 34% work more than 20 hours per week

■ 96%  have full-time credit loads.

● Utilizes upper undergraduate students in STEM majors to coach 

undergraduate students beginning their STEM collegiate career.



Linda Ivey - Former STEM Peer Coach 

 

http://www.youtube.com/watch?v=UX2T0uHua_A
http://www.youtube.com/watch?v=UX2T0uHua_A


UWF STEM Peer Coaching 
❏ Based on two studies cited in the Title III grant for STEM Success and STEM 

Peer Coaching
❏ Robinson, C. E.(2015). Academic/Success Coaching: A Description of an Emerging Field in 

HigherEducation. (Doctoral dissertation). Retrieved from 
https://scholarcommons.sc.edu/etd/3148

❏ Bettinger, E.P., Baker, R. (2014). The Effects of Student Coaching An Evaluation of a 
RandomizedExperiment in Student Advising. Educational Evaluation and Policy Analysis, 
36(1), 3-19.

❏ Use of Cognitive Coaching tiered questioning technique to help the students 
being coached mediate their own thinking 



STEM Peer 
Coaching

Students are the experts in their own lives.

Coaches are the catalyst for progress 
and goal achievement.
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Goals for STEM Peer Coaches 

★ Empower students 
★ Develop clear vision of their goals
★ Develop their abilities to: 

○ Think critically, 
○ Solve problems,
○ Overcome obstacles,
○ Discover strengths, and make the most of college 

experiences.
★ Connect daily activities with long-term goals
★ Move from “surviving” to “thriving”

Getting someone from where they are 
to where they want to be.



Assumptions
Students are the experts in their own lives.

Coaches are the catalyst for progress 
and goal achievement.



Planning 
Conversation Maps

Essential tools for facilitating planning conversations.







Big Picture -- Planning Conversation
Intended aims

1. Clarifying Goals

2. Specify Success Indicators

3. Anticipated Approaches

4. Establish Personal Learning Focus

5. Reflect on Coaching Process

Example:

What might be some ways you are managing your time?

What might a successful week look/sound like?

How long are you anticipating ________ will take?  May I 
offer some advice?

Share one (or all five) of the time management tips and 
strategies.

What time management strategies might you implement 
this week?

-----As you reflect on this conversation, how has it 
supported your learning?
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Planning 
Conversation

Modeled by Kameron, a peer coach, 
and Matthew as a student



What are some of the ways Kameron 
(Coach) helped Matt (Student) plan?

Take Notes During Conversation



http://www.youtube.com/watch?v=3Y3D-LPkMY8
http://www.youtube.com/watch?v=3Y3D-LPkMY8


Observation Guide - Planning Conversation

https://bit.ly/ogCHEC2022



What are some of the ways Kameron 
(Coach) helped Matt (Student) plan?

Breakout Rooms
1. Each person share one observation
2. If time permits, go sound again and 

share a second observation



Group Share
Highlights and Questions



Reflecting 
Conversation Map

An essential tool for facilitating reflective conversations.





Big Picture -- Reflecting Conversation
1. Build Rapport

2. Reflect

3. Understanding

4. Metacognition Learning Strategies

5. Commit to Action

6. Reflect on Coaching

Example:

How do you think last week went?

If you could do this past week over again, what would 
you do differently?

What do you want to continue doing, and how might 
you refine what you are doing to make it even better?

Share one (or several)  of the metacognitive  
strategies.

How might you apply you new learning?

As you reflect on this conversation, how has it 
supported your learning?
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Understanding
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Reflecting 
Conversations
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Reflecting 
Conversation

Modeled by Sierra, a peer coach, Olivia and as a student



http://www.youtube.com/watch?v=MTEb-uWSK40
http://www.youtube.com/watch?v=MTEb-uWSK40


Observation Guide - Reflecting Conversation

https://bit.ly/og2CHEC2022



In what ways did Sierra (Coach) help 
Olivia (Student) to reflect and move 

towards her goals?

Breakout Rooms
1. Each person share one observation
2. If time permits, go sound again and 

share a second observation



Group Share
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Skill 
Development

Paraphrasing



Key Points of Paraphrasing
● Attend fully

● Listen to understand

● Capture essence of message

● Reflect essence of voice, tone, and gesture

● Paraphrase is shorter than original statement

● Paraphrase before asking a question

● Use the pronoun “you” instead of “I” 



Paraphrasing
1. Attend fully
2. Listen to understand
3. Capture essence of message
4. Reflect essence of voice, tone, and 

gesture
5. Paraphrase is shorter than original 

statement
6. Paraphrase before asking a 

question
7. Use the pronoun “you” instead of “I” 



Acknowledging Organizing Abstracting

Brief statement in coach’s 
own words

Offer theme or container Shift conversation to higher 
level of abstraction

Your concerned about….
You would like to see…
You feel badly about….

You seem to have two goals 
here: One is _________ and the 
other is _________

We seem be be struggling with 
three themes: Where to _____, 
How to _______, and Who 
should _______.

On the one hand 
__________and on the other 
___________.

To shift up:
● Value
● Belief
● Goal
● Assumption
● Concept
● Category
● Intention

So a ________ here is ______.
So a value here is __________.
So a goal here is __________.

Metaphorically:
Mirror

Metaphorically:
Container (Box)

Metaphorically:
Ladder



Brief statement in coach’s 
own words

Your concerned about….
You would like to see…
You feel badly about….

Acknowledging

Offer theme or container

You seem to have two goals here: One is 
_________ and the other is _________
We seem be be struggling with three 
themes: Where to _____, How to _______, and 
Who should _______.

Organizing

Shift conversation to higher 
level of abstraction

So a ________ here is ______.
So a value here is __________.
So a goal here is __________.

Abstracting



Pause, paraphrase, inquire
“So….(name the content and the emotion, THEN inquire)”



Let’s Practice
Paraphrasing

1. What might be something you 
are either excited planning or not 
looking forward to this fall?

2. Write it down
3. In Break Out Rooms, one person 

shares what they wrote.
4. Someone else, practice naming 

the emotion and the content.

Remember the coaching pattern:
Pause, paraphrase, inquire



Debrief
 

What went well?

What was challenging?



Story or Quotes









Please provide us feedback - 
https://bit.ly/qCHEC2022

Thank You!
Laura Swann lswann@uwf.edu Phone: 703-868-0358
Dr. Jonathan L. Hall JLHall@csusb.edu @JLHallwi 

mailto:lswann@uwf.edu
mailto:JLHall@csusb.edu

