NCHEC

A COLLABORATIVE ACADEMIC COACHING INITIATIVE

Welcome to the CHEC 2022 Virtual Conference!

This session will begin shortly. Please mute your
microphones unless your presenters instruct you otherwise.

We want to hear from you! Provide feedback on this
session at: https://tinyurl.com/CHEC22SessionEval



https://tinyurl.com/CHEC22SessionEval

Teaching
As Coaching

I A COLLABORATIVE ACADEMIC COACHING INITIATIVE



Presenter Notes
Presentation Notes
The topic of asking what coaching practices can learn from teaching and teaching pedagogy would be a great way to explore how the skills of a great teacher can apply to the the practice of an academic coach.  The proposal raises important points about the dynamic interplay between teacher and students and how that relates to the dynamics between coach and student(s).  It would have been helpful to include where the presenter(s) see the distinction, if any, between teaching and coaching, and if no clear distinctions exist, what purpose is there for having two separate roles at all.
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_ 1) Identify overlap between teaching and coaching
" 2) Reflect on how to incorporate teaching in coaching practice





Presenter Notes
Presentation Notes
Design your Life isn’t a motto – it’s a way of life at BGSU. Life design permeates the campus culture in many different ways, from orientation to graduation, and hopefully even beyond. It's about discovering WHO you want to be, and then designing the life you want to live. It's about building a toolkit to be successful in your personal and professional life 
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Presentation Notes
 
Design coaches are meant to be your student’s person as they transition to college – the person they can go to for academic questions, job questions, how to get connected on campus questions. The design coach might not always know the answer, but they want to get to know the student to find answers and connect them to resources at BGSU.
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Presenter Notes
Presentation Notes
That framework and process we use for life design? It's the same one that is used in design thinking – a human-centered approach to complex problems. Design thinking is used in MANY different industries, from health care to manufacturing to education and tech. Students in life design are gaining a toolkit not only for their own lives, but also building creative problem solving skills that will help differentiate them in internships and jobs NOW and in ANY future career.  


































Etymology: Teach

66

tecan (token): Old English (Germanic origin)

“show, present, point out, declare, demonstrate, give
instruction, train, assign, direct, warn, persuade”
deik: Greek deiknynai "to show, to prove,"

Latin dicere "speak, tell, say"
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Presenter Notes
Presentation Notes
It all began in the Little Hungarian Plains of northwest Hungary in the village of Kocs. The name may have come from the word for ram, but the village is famous for an invention that changed the world.

In the 15th century, the village of Kocs made its living from building carts and transporting goods between Vienna and Budapest. Around this time, “an unknown carriage maker in Kocs devised a larger, more comfortable carriage than any known at the time. It was called a Koczi szeter, a ‘wagon of Kocs,’ which was shortened to kocsi,” writes Robert Hendrickson. [Author note: ‘wagon of Kocs’ is better translated kocsi szekér.]



Etymology: Coach

66

Kocsi — Hungarian, Kutsche — German,
Coche — French, Coach — English

c. 1830 Oxford University slang for a private tutor who
"carries" a student through an exam "instructor/trainer”
Adapted to athletic venue in the late 1800’s
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John Keating


The Skillful Teacher

Stephen Brookfield (2006)

Three core assumptions of teaching:

* 1. Skillful teaching is whatever helps students learn.

e 2. Skillful teachers adopt a critically reflective stance
towards their practice.

* 3. The most important knowledge skillful teachers need to
do good work is a constant awareness of how students are
experience their learning and perceiving teachers’ actions.




Teaching and Coaching Similarities

Contextual learning
Content expertise

Size of the group

Show & carry

Ability level

Motivation to participate
Duration of contact



Teaching and Coaching Differences

Contextual Learning
Content expertise

Size of the group

Show & carry

Ability level

Motivation to participate
Duration of contact



Pedagogy

Lecture

Active Learning
Experiential Learning
Flipped Classroom
Community Based Learning
Inquiry Based Learning
Project Based Learning
Problem Based Learning
Team Based Learning





Presenter Notes
Presentation Notes
Marcia Baxter Magolda – Learning partnership metaphor

What is your favorite metaphor?


The 7 Coaching Questions
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The Kickstart The AWE The Focus The Foundation
Question Question Question Question
“What's on your mind?" “And what else?” “What's the real “What do you want?"
challenge here for you?"
Breaktheice and get Identify the realissue
the conversation at hand, specific to the
flowing. person and situation. The coaching Habit
Advice Trap

Michael Bungay Stanier

The Lazy

~\* Question
== “How can | help?”
Ve ',

Get the other person to

READINGRAPHICS propose a solution without

ACTOMARLE BNERGHTS B ORaE PAGE .
you having to develop one.

The Learning

Question

“What was most useful
to you?"

“If you're saying yes to this,
what are you saying no to?"

Create alearning
moment to coach for
development.



Presenter Notes
Presentation Notes
Often the college experience is viewed as a… checklist…. A linear process that can’t be altered…. A flowchart of courses and prerequisites and contingencies…. Or even A 1-way golden ticket to success. Let’s disrupt that idea, and look at it like a journey instead.  �



Assessment
Triangulation

Student Direct ° Coach
Measure . Assessment
How are students How are coaches
reflecting on their need sharing feedback with
and progress? students and evaluating
progress?

Institutional @

Data
What data does the
institution have that
would inform strategy?
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We know that LIFE does not happen in a nice straight line… it’s messy and complicated and with lots of twists and turns.  
So let’s empower our students to build the skills, the wayfinding tools, they will need as they navigate college, career and LIFE with a sense of purpose.  
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We know that LIFE does not happen in a nice straight line… it’s messy and complicated and with lots of twists and turns.  
So let’s empower our students to build the skills, the wayfinding tools, they will need as they navigate college, career and LIFE with a sense of purpose.  




Assessment
Triangulation

Student Direct Coach

%
Measure o Assessment

First semester Pre-Test AACR&U Integrative

& Post-Test focused on Learning Value Rubric

five focus areas.

Institutional @
Data

Enroliment trends,
demographics,
retention,
graduation.



Presenter Notes
Presentation Notes

We know that LIFE does not happen in a nice straight line… it’s messy and complicated and with lots of twists and turns.  
So let’s empower our students to build the skills, the wayfinding tools, they will need as they navigate college, career and LIFE with a sense of purpose.  




FOCUS ON THE
Whole @&%ﬁsﬁ&o
Student


Presenter Notes
Presentation Notes
So what does that compass look like here at BGSU? It begins with a focus on the whole student.   
 
You are NOT just your major – you are complex, with varied interests and goals... bringing a unique perspective and your own experiences to college with you.  
 
We focus on four major areas in our students' lives that reinforce the BGSU Academic experience.  We call these our four pillars of student success: Purpose, well-being, career, connections. 
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We know that LIFE does not happen in a nice straight line… it’s messy and complicated and with lots of twists and turns.  
So let’s empower our students to build the skills, the wayfinding tools, they will need as they navigate college, career and LIFE with a sense of purpose.  




BGSU 1910: Designing your Life

Design academic, career and life
experiences that align with who you are,
what you value, and what you want to
doin life.

Connect with peers in an open and
affirming environment to develop
community and sense of belonging.

Get a head start and take action in your
major or career field.

Taught by a Design Coach who stays with
you through your transition to BGSU



1:1 Coaching

“If it wasn’t for my Design
Coach [...] making me feel like |
was wanted and making me
feel | belonged, | don’t know if |
would still be here today.”




d

“The point that really stood
out to me between the
lesson and my coaching
appointment is to push

yourself outside your

comfort zone, but not to the
point where it is not true to
yourself.”
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| cannot tell what my future w

however thanks to life design,

o

feel comfortable navigating through the

unknown or the ambiguous.”



Teaching
As Coaching

1) Identify overlap between teaching and coaching
* John Wooden

2) Reflect on how to incorporate teaching in coaching practice
 Show & Carry

3) Explore different methods to assess learning in coaching
* Triangulation
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Presenter Notes
Presentation Notes
The topic of asking what coaching practices can learn from teaching and teaching pedagogy would be a great way to explore how the skills of a great teacher can apply to the the practice of an academic coach.  The proposal raises important points about the dynamic interplay between teacher and students and how that relates to the dynamics between coach and student(s).  It would have been helpful to include where the presenter(s) see the distinction, if any, between teaching and coaching, and if no clear distinctions exist, what purpose is there for having two separate roles at all.
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Continue the Conversation
Email: gdunbar@bgsu.edu

BGSU Geoffrey H. Radbill Center for
- | College and Life Design

www.bgsu.edu/life-design BOWLING GREEN STATE UNIVERSITY

Linkedln: Gabe Dunbar
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Building Confidence

66

"The point that really stood out to me ... is
to push yourself outside your comfort
zone, but not to the point where it is not
true to yourself."
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